 ANNEX 1

UNAIDS PROGRAMME ACCELERATION FUNDS – 2008/09 

PROPOSAL- Part B Funds
	Country: Croatia



	Total amount requested (US$): 75,000 $



	Proposal summary (list: each activity; the budgeted amount; the UN executing agency or, where the UN RC mechanism is utilized, the UN implementing partner agency)

Activity Title                      UN RC mech.      (US$)     UN exec. Agency    Impl. UN partner agency                                       /n

1. Protecting human 

rights of people living with HIV 

and most at risk groups               X               60,000                 UNDP                 x

2. World AIDS Day activities
and raising awareness

of the general public                     X              15,000                 UNDP                  x




	Signatories

1. UNAIDS Country Coordinator

       Ms. Iva Jovovic, UNAIDS Focal Point
      _______________________________________

(This proposal was reviewed and approved by Joint UN Team on AIDS on …)
       Theme Group or Joint Team Chair

       Mr. Yuri Afanasiev, UNDP Resident Representative and Theme Group Chair

      _______________________________________

(This proposal was endorsed by the Theme group on June 2, 2008)
2. UN Lead Organization

             UNDP Croatia
      3.   UN executing or the UN implementing partner representatives
           UNDP Croatia 

           Mr. Yuri Afanasiev, UNDP Resident Representative
      _______________________________________

(The UN executing agency or the UN implementing partner agency undertakes to provide technical and administrative back-up, to monitor implementation and to report on the activity’s status to the UN Theme Group.)

(The UN Lead Organization has reviewed the proposal and ascertains it is technically sound and meets minimum qualitative standards.)  
      4.   UN Resident Coordinator

    _______________________________________

(in cases where funds for one or more activities are to be channelled through the UN RC mechanism)




For each discrete activity within the proposal

	Country: Croatia

	Activity 1:

Protecting human rights of people living with HIV and most at risk groups
i. budget: 60,000 $
ii. duration: from August 2008 to December 2009


	Activity within the Joint Programme of Support? Yes/No

If No, please explain

Yes


	Executing or implementing UN partner agency ( the agency which reports on the activity to the UN Theme Group Chair):

UNDP



	Implementing national partner (entity that will be implementing the activity and reporting to the executing or implementing UN partner agency):

-



	Background (brief overview of context, rationale, geographical scope, linkages to broader activities, to national priorities and/or to the Joint Programme of Support):
A Legislation analysis produced in 2006 has shown that there are certain provisions of a discriminatory character in relation to people living with HIV in the Republic of Croatia (e.g. testing under medical supervision is still compulsory for persons of certain professions and in certain cases relating to prisoners; people living with HIV are not allowed to perform certain jobs; it is possible to institute mandatory  treatment for commercial sex workers; it is requested that death certificates contain a specific note stating that the person had AIDS as well as the corpse being treated in a specific way, etc.).

Regarding legislative changes in general, the process is not transparent and that there is a lack of harmonization between public administration bodies which propose changes in laws and other regulations to the Government, and the Government refers them to the Parliamentary procedure. We are of the opinion that the National Commission for HIV/AIDS should participate more actively in monitoring legislative processes and in producing normative acts in order to incorporate basic principles of protection of human rights of person living with HIV and AIDS into legislative proposals. The National Commission for HIV/AIDS adopted the publication “HIV/AIDS in the Legislation of the Republic of Croatia" as a national document, together with the proposals it contains, but on the other hand, the Ministry of Health and Social Welfare, along with the Ministry of Interior, has not so far managed to initiate the process of changing the ordinance on health capability required from guards and security guards in private security services, as well as for police officers. Although civil society organizations are involved in the work of the National Commission for HIV/AIDS, their involvement in legislative processes, as well as their influence on legislative modifications is negligible. Nongovernmental organizations dealing with HIV/AIDS, particularly those directly involved with people living with HIV and AIDS are primarily oriented at providing services in terms of developing and implementing prevention programmes and education, and providing psychological support, while they do not advocate legislative changes to the extent they should. Furthermore, they do not influence social scene significantly, nor stimulate serious initiatives aimed at reducing stigma and discrimination against people living with HIV and AIDS. They do not develop positive practices nor do they question practices that are unfavourable to people living with HIV and AIDS regarding protection and promotion of their human rights. 

Therefore, we are proposing a set of activities that will assist in protection of human rights of people living with HIV and build a more tolerant society. The project will provide a platform for informed discussions and debate on actual cases of discrimination and mobilize policy and legislation changes.



	Description of activities envisaged (summary of description of activities):
To achieve the objective of building capacity of national organisations to fully implement National HIV/AIDS program, especially the components regarding fighting discrimination of people living with HIV and AIDS as well as most at risk groups, the Theme Group is planning to provide national stakeholders, especially NGOs with advise, support and training in monitoring and reporting on the violations of the human rights in relation to HIV as well as advocating for changes of identified negative legislations acts (currently in particular by-laws for employment of police officers and body guards as well as for asylum seekers but there might be additional negative legislations acts in the future).
These activities include:

1. developing a Report on an annual basis in cooperation with national non- governmental organisations that includes desk review of legislation changes (both positive and negative), documented cases of violations of human rights of people living with HIV and AIDS and most at risk groups by NGOs as well as analysis of media reports on HIV and AIDS and the use of language during the period of the last 12 months.
2. The Consultant on human rights and legislation issues would be available to provide following inputs to the requests made by national stakeholders (requests are expected to be received from NGOs, public health institutes and government): 
· to provide policy advice to the national stakeholders and to contribute to the design of new or adapted laws and by-laws;

· to provide advice on studies and policy research in the area of human rights and HIV/AIDS;
· to review policies, programmes and initiatives of the national stakeholders related to the project’s objectives and advise the project management on opportunities for support and developing new projects; 
· to support programming, implementation, monitoring and assessment as well as promotion of human rights in the field of HIV/AIDS;
· to review any relevant normative and legal documents; 
· to advise national key stakeholders in the formulation of international and national laws,
· by-laws, guidelines and manuals;
· to familiarise and train national experts with the most relevant international and national legal sources;
· to prepare legal notions and drafts of national and international publications including laws and by-laws;
· to transfer know-how on international and national proceedings related to HIV/AIDS;
· to increase knowledge of the UN Theme Group staff and to enable them to provide support in daily interaction with the national and international partners, during the preparation of different publications and legal documents.
The Consultant would also include reporting on the above provided advice and support in the quarterly reports that would enable closer monitoring of the project implementation (number of requests, number of provided consultancy hours etc.). 

The UN Theme Group plans to contract a Consultant on human rights and legislation issues who would be issuing 3 reports per year, with the overview of legislation changes and media reporting. These reports would make a base for the overall annual report.

3. The Theme Group would organise 2 trainings for representatives of national organisations, mostly NGOs on the following topics: documentation and how to maintain the register of case of human rights violations (including the confidentially and storage issues) as well as other emerging issues like the development of the questionnaires for the case documentation, working with NGO representatives in interviewing individuals whose rights have been violated, presenting the report and lobbying etc.

4. Participation in training for national stakeholders (preferably international training organised like a study tour) would be supported by PAF. That would enable national representatives to share their practice and expertise with more experienced colleagues as well as to be motivated for advocating and pushing for legislation changes at the national level. Preferably a study tour to an EC country would be organised due to the expected Croatian accession to EU.


	Expected outcomes of the project (likely, short- term or medium- term effects):
Short term effects:

· The capacity of national organisations to implement National HIV/AIDS program is enhanced, and the necessary systems and procedures in the area of human rights, legal and judicial systems are in place and operational;
· increased knowledge and familiarisation of the national implementing agencies with the most relevant and up to date national and international sources related to HIV/AIDS prevention and fighting stigma and discrimination;
· national capacity for preparing legal notions, drafts, publications, laws and by-laws corresponding to Croatian legal proceedings and international guidelines increased;
· programs and projects in relation to HIV/AIDS and human rights successfully prepared and implemented; 

Medium term effects:

· Strengthened capacities of organisations involved in implementation of National HIV/AIDS program, especially NGOs of people living with HIV and most at risk groups in the fight against HIV and AIDS;

· Strengthened multisectorial national response to HIV/AIDS and ensured coordinated planning and implementation of national program and strategy; 

· Human rights based approach addressed in implementing national HIV/AIDS response;

· Strengthened national legislation and judicial capacities; 

· Fighting stigma and discrimination.


	Expected outputs (products and services resulting from completion of activities):
1. To continuously monitor violations of human rights of people living with HIV and most at risk groups and issue and disseminate a report on an annual basis (altogether 2 reports) that would beside the documentation of actual cases also include: a review of policies, programmes and initiatives of the national stakeholders related to the project’s objectives and advices to the national partners on opportunities for support and developing new projects; policy advices that would contribute to the design of strategic initiatives requiring a specific input; policy proposals and actions related to the areas of intervention of the this project; reviews of any relevant normative and legal documents and legal notions and drafts of national and international publications including laws and by-laws. It would also provide recommendations related to testing, protection of privacy, medical treatment, education, compensation for damages, employment and work, travel, health and social insurance, housing etc.) for people living with HIV and people in contact with people living with HIV and their families.
2. To train national partners and provide support to them in the preparation of different publications and legal documents by:
a) organising 2 trainings for national stakeholders (representatives of NGOs, public health institutes and government bodies) 

b) supporting participation of national partners in the international trainings (5 participants) 
3. To provide continuous support and advices on HIV and human rights issues to national stakeholders by hiring a consultant with sufficient knowledge and expertise.


	Monitoring and evaluation (brief account of aspects of the activity to be monitored and evaluated – i.e indicators and targets). Please link to the objectives and deliverables as outlined above:

The implementation will be monitored according to the Workplan, which will be developed in cooperation with all involved project partners. The activity is expected to be completed by December 2009. 

Indicators that will be monitored and reported on: number of participants at the workshops, number of participants in international trainings, number of consultancy hours and tasks performed according to the set activities, number of reports published and number of cases of violation of human rights documented.


	PAF criteria which the activity principally meets  

(with percentage allocated to each criterion):
1. This activity is targeting an important gap in the national program and can be considered a major cross-cutting aspect of the national HIV/AIDS response incorporating human right based approach and scaling up legislation capacities within the country- 60%
2. This activity also promotes greater involvement of people living with HIV- it is aimed at strengthening the commitment and capacities of the NGO of PWH called CAHIV –both building their capacity to play a leading role as well as to reach out to and influence others, in order to scale up responses and contain the HIV/AIDS epidemic by being actively involved in all mentioned activities- 40%
Although protection of human rights and most at risk groups as well as the fight against stigma and discrimination are envisaged by the National AIDS Program (2005-2010), the national government has significant problems in providing adequate support and protection to individuals and groups in need. Therefore, we are suggesting a set of activities that would be implemented under the leadership of the UN Theme Group and ensure that UN contributes to the effectiveness of the national response by targeting currently the most sensitive issue.
The project suggests an initiative to strengthen the capacity of people living with HIV/AIDS (PWH) to be able to participate fully at the national level, in particular stimulating the creation of supportive political, legal and social environments. The NGO of people living with HIV called CAHIV will be the main partner in achieving the set targets.
Publication will enable individuals to learn about their rights and empower them to seek justice in case of discrimination. 
This partnership between UN Theme group on HIV/AIDS and NGO CAHIV works to build on the organization's strengths: for NGO CAHIV their capacity to break the silence, advocate, lobby, and empower PWH's as well as their capacity to alleviate human suffering and reach out the most vulnerable.


	PAF budget (summary breakdown by the following broad categories :

Implementation costs (please specify)
2 trainings organised (cost of one workshop- US$ 5,000)                                      10,000 US$ 
- facilitator; daily cost of 140 US$ x 4 days x 2=1120 US$
- cost of renting a room; 500 US$ x 2= 1000 US$

- cost of DSA and travel for participants; 10 participants with an average cost of  294 US$ x 2=

5880 US$
-cost of lunch and coffee breaks; 1000 US$ per training= 2000 USD

Publication costs- 2 reports (cost of one publication US$ 10,000                         20,000 US$                                                                                       
including printing, graphic design, translation to English and proofreading)
20 US$ per piece x 500 copies of each report
Participation at international trainings (for 5 participants, including DSA, 
registration fees and travel)                                                                                       10,000 US$
- cost of travel and DSA for participants; 5 participants with an average cost of  1500 US$=7500 US$

-cost of fee for organisers- 2500 US$

Personnel costs                                                                                                          17,000 US$
-Consultant for on human rights and legislation issues; daily cost of 140 US$ x 50 expected days of work= 7000 US$        
-Project coordinator; daily cost of 175,43 US$ x 57 expected days of work=10000 US$         

Communication cost                                                                                                       600 US$
-mandatory 1% of the project cost within UNDP                                                    

Other (please specify)
Administrative/programme support costs- locally                                                    1,200 US$                                                                       

Administrative/programme support costs- UNDP NY                                               1,200 US$ 

This breakdown is given as a guide only. You are encouraged to submit the budget breakdown in line with your financial systems and will be asked to report against the same budget lines.

	Complementary resources (additional financial and technical inputs directly or indirectly linked to the activity – indicate entity, nature and level):

1. NGO CAHIV- Croatian Association for HIV (providing inputs from PWH and collecting personal stories of PWH) 

2. Faculty of Law- professional expertise and providing assistance

3. Centre for Human Rights (providing venue for discussions and round tables, ensuring media follow up)

4. Total financial inputs from cosponsor agencies (5,000 $)




For each discrete activity within the proposal

	Country: Croatia

	Activity 2:

World AIDS Day activities and raising awareness of the general public                     

i. budget: 15,000 $
ii. duration: from August 2008 to December 2009



	Activity within the Joint Programme of Support? Yes/No

If No, please explain

Yes



	Executing or implementing UN partner agency ( the agency which reports on the activity to the UN Theme Group Chair):

UNDP



	Implementing national partner (entity that will be implementing the activity and reporting to the executing or implementing UN partner agency):

-



	Background (brief overview of context, rationale, geographical scope, linkages to broader activities, to national priorities and/or to the Joint Programme of Support):
Croatian UN Theme Group on HIV/AIDS continuously marks the World AIDS Day since its establishment in 2002 and all the activities are implemented in collaboration with national stakeholders. Every year in mid October, a Working group formed by National AIDS Commission meets at the Ministry of Health and Social Welfare to discuss joint activities for the marking of the World AIDS Days. These activities include the development of the unique poster with the logos of Ministry of Health and Social Welfare and UNAIDS as well as all implementing agencies including NGOs, joint public events for young people implemented by Y-PEER network and NGO CAHIV as well as an annual meeting of implementing agencies working together to achieve activities planned by the National AIDS program. 
This annual meeting is organised to discuss achievements, possible adjustments of set indicators as well as planning activities for the upcoming year. Issues of UNGASS reporting and achieving Universal access are also discussed. 

Present at the meeting are representatives from the Ministry of Health and social welfare, National AIDS Commissions (covering most ministries), NGOs, public health institutes, University Hospital For Infectious Diseases and international organisations.
At the meeting, each implementing agency presents its work, achievements and possible problems that are emerging. This way better cooperation is achieved as well as a mutual cooperation (e.g. NGOs are usually reporting on the violations of the human rights of IDUs by police officers and the representative of the line ministry becomes aware of the problem and works within the ministry to raise awareness of the police officers or suggests additional meeting with Chiefs of Police). NGOs are equal participants and are in no way oppressed by the representatives of the governmental bodies present at the meeting. In this way, the idea of leadership and mutual cooperation is promoted. Our Government is aware that it won’t be able to meet the planned indicators without the multisectorial cooperation, especially without the NGOs. At the same time, NGOs receive feedback on their work, have direct cooperation and contacts with the representatives of the government and can more easily follow up the progress made in achieving nationally and internationally set indicators. As well as are presented with their logos on the some poster with governmental bodies’ logos that adds to their visibility and encourages them on mutual collaboration within the NGO sector. This way the government is held more accountable for the achievements of signed international documents and required reporting mechanisms.
The National AIDS Program 2005-2010 envisages that the general population must be provided with the continuous education. The basic information on the causative agent and the disease must be available and adapted to all ages. The education should be provided not only through the usual education system, it should also be organised at work, in the local community, through the media, through the help-lines, promotional materials, celebration of the World HIV/AIDS 
Day, etc. The education should emphasize the limited ways of HIV transmission, and develop tolerance and the atmosphere where the difference is respected and not discriminated. The education should also point out which measures have proven efficient in the prevention 
of the HIV infection. The general programmes should be accompanied by specific programs on the level of the local community. Therefore, we are working in cooperation with NGOs from different parts of Croatia. 

	Description of activities envisaged (summary of description of activities):
The aim of World AIDS Day is to raise awareness in the community about HIV/AIDS issues, including the need for support and understanding for people living with HIV/AIDS, and the need for the development of education and prevention initiatives. The campaign aims to educate people and raise awareness that prevention is the best cure for HIV/AIDS. It also aims to inform people about the help that is available for those who need it, and that people living with HIV/AIDS deserve acceptance, encouragement and understanding.
Activities around World AIDS Day should provide a platform for establishment of an assessment to what extent Croatia has met commitments of UNGASS, MDGs, Dublin and Vilnius Declarations and stir up public campaigns and civil society initiatives for the long term national commitment, especially after closing the GFTAM programme.

Therefore, in cooperation with National AIDS Commission, on Nov 27, a two-day seminar on the presentation of the national programme of Scaling up HIV/AIDS response will take place with all implementing agencies participating with their presentations (NGOs, international agencies, public health institutes and hospitals as well as academic institutions) to inform the general public on the achieved results and to provide a platform for mobilising both financial resources and public acknowledgment of the importance of HIV/AIDS related issues for the following years especially for 2009.

The poster and leaflets will promote the idea that everyone has a role to play in fighting HIV and AIDS and as Kofi Annan, UN Secretary General, said at the UN General Assembly Special Session on HIV/AIDS, “All of us must recognize AIDS as our problem. All of us must make it our priority." The printed leaflets consist of information on all implementing agencies in Croatia, their services, working hours and contact numbers under the motto: Get informed!!! The leaflets have been designed and printed, just need to be reprinted. 
A range of awareness-raising initiatives are planned, including production of a poster, leaflets and T-shirts in cooperation with Ministry of Health and Social Welfare, and numerous events organized for young people emphasising goals set by Dublin Declaration that while young people are vulnerable, they themselves are key actors and agents of change in the fight against HIV/AIDS and are a major resource for the response at national and regional levels. 

The partners for the implementation of the events include NGOs: MIKS, Y- PEER network and CAHIV as well as Ministry of Health and Social Welfare through the National AIDS Commission and its annual budget for the World AIDS Day.



	Expected outcomes of the project (likely, short- term or medium- term effects):
Short term effects:

· World AIDS Day marked around Croatia- increased public awareness on the HIV/AIDS issues
· Increased social movements and linkages within partners (governmental bodies, NGOs, social actions prepared by general public, academic institutions and media representatives) to ensure continuum in the fight against HIV/AIDS

· Increased involvement of PWH (NGO CAHIV- NGO of people living with HIV is one the partners in the implementation) and Croatian Y-PEER Network. They will provide volunteers and financial resources as well will actively participate in the panel discussion, drafting press releases and insuring that some of their members share tragic life stories with the public to raise awareness and to fight stigma and discrimination. 

Medium term effects:
· Decreased stigma and discrimination of PWH

· Increased public awareness on the national targets and commitment to signed international documents (UNGASS and MDGs as well as European Declarations)

	Expected outputs (products and services resulting from completion of activities):
1. World AIDS Day marked around Croatia 
2. Production and distribution of posters, leaflets and T shirts
3. 2-day seminar and a panel discussion organised
4. Y-PEER network’s events for young people organised in 21 towns across Croatia



	Monitoring and evaluation (brief account of aspects of the activity to be monitored and evaluated – i.e indicators and targets). Please link to the objectives and deliverables as outlined above:

Number of participants at the national workshop and panel discussion

Number of events organised and representatives of the public participating- at World Day activities

Number of NGOs and volunteers involved in promotional activities

Number of IEC materials distributed (poster, leaflets and T shirts)

Number of media reports on World AIDS Day Activities



	PAF criteria which the activity principally meets  

(with percentage allocated to each criterion):
- supporting innovative advocacy efforts including national AIDS Campaigns in the context of the World AIDS Campaign (100 %)


	PAF budget (summary breakdown by the following broad categories :

Implementation costs (please specify)

One 2-day seminar                                                                                                        5,000 US$

- 2 facilitators; daily cost of 140 US$ x 2 days x 2= 560 US$

- cost of renting a room; 500 US$ 
- cost of DSA and travel for participants; 20 participants with an average cost of  147 US$=2940 US$
-cost of lunch and coffee breaks; 1000 US$ 

1 panel discussion                                                                                                        1,000 US$
-cost of renting a room; 500 US$ 
-cost of refreshments- 500 US$
Development of poster, leaflet and T-shirt                                                                 1,000 US$
- graphic design of T-shirts and poster= 600 US$
-procurement of 200 T-shirts x 2 US$= 400 US$
Printing costs                                                                                                                3,000 US$
-0,5 US$ per leaflet x 3000 pieces= 1500 US$

-5 US$ per poster x 300= 1500 US$
Personnel costs                                                                                                            4,250 US$                     

-Project coordinator; daily cost of 175,43 US$ x 24 expected days of work= 4250 US$         
Communication cost                                                                                                       150 US$                                                    

-mandatory 1% of the project cost within UNDP                                                    

Other (please specify)

Administrative/programme support costs- locally                                                       300 US$                                                                       

Administrative/programme support costs- UNDP NY                                                  300 US$ 

This breakdown is given as a guide only. You are encouraged to submit the budget breakdown in line with your financial systems and will be asked to report against the same budget lines.

	Complementary resources (additional financial and technical inputs directly or indirectly linked to the activity – indicate entity, nature and level):

1. complementary UNDP’s PR Budget (technical support and assistance)

2. NGO CAHIV- Croatian Association for HIV and their annual budget for World AIDS Day (2,000 $) and providing volunteers for the implementation 

3. Ministry of Health and Social Welfare/ National AIDS Commission- annual budget for World AIDS Day-50.000 HRK

4. Y- PEER NETWORK (providing volunteers for the events) 

5. NGO MIKS (annual budget for cultural events and AIDS- approx. 20.000 HRK)
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